Buisson Consulting Ltd

GST Number: 131-365-667

1 Glen Road, Stanley Point, Auc\kland 0624, New Zealand.
Tel: +64 (0) 9 4452 069 E-Mail : Address: dhbconsult@xtra.co.nz

Quotation: Program for EQUIS Accreditation — Assessment and Reporting on
Program for EQUIS Accreditation - Professor David Buisson

To: Dipartimento di Scienze Economiche e Aziendali, Universita degli Studi di Pavia
Via San Felice al Monastero 5 - 27100 Pavia
codice fiscale 80007270186 Partita IVA 1T00462870189

From: Professor David Buisson; Buisson Consulting Ltd (NZBN: 9429047911512)

NZ Tax No: 131-365'667; GST Registration Number (NZ’s VAT) 131-365-667
1 Glen Road, Stanley Point, Auckland 0624, New Zealand

Date: 16 May 2025
Outcomes of Full Program from Assessment to PRT Visit:
Proposal Moving Forward: June 2025 — February 2026

Description of the Services to be Provided: Professor David Buisson will provide the following
service to guide the School of Economics and Management of the University of Pavia through the
process of EQUIS accreditation. This will follow the completion of Stages 4 — 5 as outlined below.
The delivery of services for the following elements are key:
1. Support the School Accreditation Team with expert guidance on EQUIS application for Eligibility —
Addressing the issues of the Eligibility Letter:
a. Develop a more distinctive and clear international strategy
b. Continue to work on faculty sufficiency
c. Formulate and implement a strategy to cultivate industry partnerships
2. Deliver the EQUIS Accreditation Timeline 2025 — 2026 as per the attached timeline
3. Support the School Accreditation Team with exert guidance on the development and finalisation of
the EQUIS pre-visit SAR report
4. Support the School Accreditation team in the development of the programme for the visit, members
of each Panel to meet the PRT Team and the development of the Base Room for the PRT visit
5. Oversee Mock EQUIS Visit in January/ February 2026 to prepare for the PRT visit in February 24 — 26,
2026

Stage 4b — Accreditation Phase SAR and Visit Finalisation — 5 Days ongoing preparation and
review of SAR - 3 day visit in November to complete the Chapters and finalise the SAR for
submission (tied in with an associated visit in November 2025)

Period: June 2025 — December 2025

Chapter refining and Melding into the Writing of the SAR; Addressing EQUIS Eligibility
Recommendations: Preparation of Faculty for PRT Visit; Advising on Panel members and other
Accreditation requirements; Submission of the SAR to EQUIS

Billing: December 2026
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Ongoing work with Faculty/Staff for the PRT visit and writing of the SAR report
1. Ongoing work with Faculty/Staff for the PRT visit and writing of the SAR report
Ongoing interaction with key chapter writers of the SAR (Self-Assessment Report)
Reviewing draft of each chapter and preparing for finalisation
Incorporating the chapters and melding into the report
Review of final SAR for submission to EQUIS
Preparation of the team for the EQUIS visit
Guiding the team on addressing the issues of the Eligibility Letter:
a. Develop a more distinctive and clear international strategy
b. Continue to work on faculty sufficiency
c. Formulate and implement a strategy to cultivate industry partnerships
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Stage 5 — PRT Visit Phase
January 2026 — February 2026 — 1.0 Days preparation + 2.0 days Mock Accreditation + 1.0 Day
Debrief and PRT Visit Planning: Total 4 Days
Billing: February/March 2026
1. Preparation of PAVIA for the EQUIS team visit
2. Undertaking of a Mock Accreditation (2 days)
3. Debrief of Mock Accreditation
4. Finalising the Panels for meeting with the PRT

Optional Additions — Preparation for PRT Visit and Advising during the visit — Not included in
Quote - See Attachment for Additional Costs
Stage 6 — PRT Visit Period
February 2026 - PRT Visit — Team Preparation and Training + Briefing/De-Briefing during PRT Visit
| am not at this point incorporating this in the proposal as it depends on the degree of assistance desired by
the School and whether they wish to manage his phase themselves. The services can be supplied at
different levels in this phase as follows:
Stage 6a Level 1 — 1.0 Days preparation + 2 Days team follow up Training: Total 3 Days (not included in
proposal)

1. Preparation of PAVIA for the EQUIS team visit

2. Undertaking of a Mock Accreditation (2 days)

3. Debrief of Mock Accreditation

4. Preparation and training of each team for the PRT Visit
Stage 6b Level 2 — 1 Day preparation + 2 Days follow up Training + 3 Days PRT Visit Brief/Debrief,
Debriefing of each Group and Briefing of Next Group Total: 6 Days (not included in proposal)

1. Preparation of PAVIA for the EQUIS team visit

2. Undertaking of a Mock Accreditation (2 days)

3. Debrief of Mock Accreditation

4. Preparation and training of each team for the PRT Visit

Currency of the Quotation
e €-EURO

Summary Payments Due
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e Stage 4b - Period: June 2025 — December 2025
Billing: December 2025/January 2026: Consultant - €7,000
e Stage 4b Period December 2025
Consultant Travel Costs: €4,430
e Stage 5 — Period January 2026 — February 2026 End of PRT visit
Billing: February/March 2026 Consultant- €4,000 Travel etc. - €5,930

Note: Dates are approximate but will be completed by February 2026. These are maximum billings and
could be less depending on travel and other costs

Internal Consultant Fee

Activity Days Details Cost Total per Stage

Stage 4b 7 days 4 days Chapter preparation, SAR €1000*7 €7,000
document development melding and
3 Day visit finalisation report and
addressing Eligibility Issues

Stage 5 4 days 1.0 Days preparation + 2.0 days Mock | €1000*4 €4,000
Accreditation + 1.0 Day Debrief and
PRT Visit Planning

Total €11,000

Internal Consultant Visit Costs

Activity Travel Accommodation Other Costs Total Cost per
stage
Stage 4b €3,500 €730 €200 €4,430
Stage 5 €5,000 €730 €200 €5,930
Contingency €450 €450
Total €10,810
Based on Airfares (class of travel determined by University policy but minimum is Premium Economy),

transportation/taxis, accommodation, out of pocket expenses (all fees are to be agreed and
approved with the client in advance) Note | will ensure that all airfares are kept to a minimum
and will be shared with other partners where at all possible.
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DU Ers

Professor David Buisson PhD (Auckland), SM (MIT), FNZIC, FNZIFST
Emeritus Professor of Marketing

Emeritus Dean and Pro Vice Chancellor, School of Business,

University of Otago
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University of Pavia — EQUIS Accreditation Timeline 2025 - 26

Date Action Involvement
DB and Director of EQUIS
Accreditation (CD) Involved at all
Stages
February 2025 Advise Chapter Writers of Chapter Heads

requirements outlines of Chapters

DB — Individual Calls

February / March
2025

Chapter writers to develop dot point
outlines of Chapters

Chapter Heads

March 2025

Review with Chapter heads dot point
outlines of Chapter

Chapter Heads
DB — Individual Calls

April 2025 / May
2025

Develop first draft of Chapter

Chapter Heads

May 2025 Review of Draft Chapters Chapter Heads
DHB in person
May 2025 Interim review of Chapter progress Steering Group

June / September
2025

Review drafts and develop chapter
(Prior to and after Summer Break)

Chapter Heads

September / October | Develop and refine Chapters Chapter Heads
2025 DB — Individual Calls
October 2025 Review of Refined Chapters Steering Group

October / November
2025

Chapters to final draft

Chapter Heads
DB — Individual Calls

November 2025 Chapters finalised ready for SAR Chapter Heads
development and integration

December 2025 SAR review and final development DHB in person

(early)

December 2025 SAR Final Review Steering Group

December 30 2025 SAR Submission to EQUIS

January 21 - Mock accreditation DHB in person

February 4 2026

February 24 - 26 2026

PRT Visit
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Optional Additions — Preparation for PRT Visit and Advising during the visit — Not included in
Quote — See Attachment for Additional Costs

Internal Consultant Fee

Activity Days Details Cost Total per Stage

Stage 6a 3 days 3 days Training and Development post | €1000*3 £€3,000
Mock Accreditation

Stage 6b 6 days 3 days Training and Development post | €1000*6 €6,000

Mock Accreditation + 3 Days PRT Visit
Briefing/Debrief after each session

Internal Consultant Visit Costs — to be discussed if either of these options taken up

Activity Travel Accommodation Other Costs Total Cost per
stage

Stage 6a +5 days

Stage 6b +12 days




